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WORK SCHEDULE OF THE BOARD OF TRUSTEES

GENERAL PROVISIONS

1. Work organization rules of the Board of Trustees (hereinafter the Board), as well as
the procedures of convening sessions, preparation, voting, approving resolutions, recording
sessions, electing the Rector and the Chairperson of the Board are established by "The Work
Schedule of the Board of Trustees" (hereinafter the Work Schedule) of "Yerevan State
Medical University" Foundation (hereinafter the University).

2. The legal bases of the present Work Schedule are the RA laws of "On Foundations",
"On Education”, "On Higher and Postgraduate Professional Education”, the University
Charter and other legal acts.

3. The Board is the highest University governing and overseeing body whose powers are
limited to the term of 5 years.

4. The Board is formed in accordance with the RA law of "On Foundations" and the

University Charter.



5. Among its staff members the Board can form commissions that can study certain
issues, can hold preliminary discussions in order to submit the Board the conclusions,

certificates with regard to those issues.

WORK ORGANIZATION OF THE BOARD

6. The Board shall carry out its activities through sessions.

7. Prior to electing the Chairperson of the Board, the first session of the Board shall be
presided by the oldest member of the Board.

8. The Board shall periodically convene regular sessions and can convene extraordinary
ones.

9. The regular sessions of the Board shall be convened by the Chairperson of the Board
at least once a year. Board sessions can also be convened by the Chairperson of the Board at
the request of one third of the Board members within 30 days after receiving the relevant
request. Board sessions can be held by contacting (email, phone, etc.) the Board members as
well as by distance queries.

10. While voting each Board member has the right to one vote. If in the Board session an
issue in connection with the property or some other interests of the Board member’s related
person is discussed, the given Board member shall not participate in the session.

11. The activities of the Board sessions shall be organized by the Board Secretary under
the supervision of the Chairperson of the Board.

12. By open ballot the Board Secretary shall be chosen by the Board by the majority of
the members present at the session. Board members can put forward their candidacy for the

Board Secretary.

PROCEDURE OF APPROVING RESOLUTIONS OF THE BOARD

13. The Board session is competent if more than half of the Board members participate in
it.

14. Board resolutions shall be approved by the majority of the members participating in
the session if more votes are not required by the RA law of "On Foundations”, The
University Charter and the present Work Schedule.

15. Right after the start of the session the Board Secretary shall record the Board
members. In case of the absence of more than half of the total number of the Board
members, the session shall be adjourned by the Chairperson of the Board for an hour. Then
due to the absence of more than half of the total number of the Board members and in case

of the absence of a quorum, the Chairperson of the Board shall adjourn the session and



convene another one not earlier than a day and not later than 10 working days. The
adjourned session shall be convened in the same work schedule.

16. Upon opening the session, the Chairperson of the Board shall make an announcement
on the presence of a quorum and puts the proposed agenda to the vote.

17. The Board members can propose issues for the agenda which shall be put to the vote.
The procedure of discussing the agenda issues, the duration of main and related reports as
well as that of speeches shall be resolved by the Board.

18. The Board can make the decision of running a closed session or a secret ballot.

19. After the end of the Board session the Board Secretary shall compose a session
protocol within 5 working days. The protocol shall be signed by the Chairperson of the
Board, the Secretary and all the Board members present at the given session. The protocol
shall embrace the session time, the members present at the session, the agenda, general
description of the speeches, the issues put to the vote, the voting results and the approved
resolutions.

20. In case of holding a distance session, the Board members shall be informed about it.
The Board members’ awareness of the distance session is certified with signature,
electronically or otherwise.

The distance session is competent if more than half of the Board members are informed
(being distantly present at the distance session).

Provided the Board member is for the resolution put forward in the distance session,
he/she shall certify it with signature. Provided the Board member is against, apart from the

signature, he/she shall write the words "I am against".

PROCEDURE OF ELECTING THE CHAIRPERSON OF THE BOARD

21. The Board shall be headed by the Chairperson elected by the Board.

22. The Board members shall elect the Chairperson of the Board by the majority of the
votes of the total number of the Board within the term of the powers of the Board.

The Board is also eligible to make the decision of electing the Chairperson of the Board
by secret ballot. On this account, voting shall be held in accordance with the rules on the
secret ballot for the University Rector set by the present Work Schedule.

23. Board members shall put forward a candidate for the Chairperson of the Board among
the Board members with the exception of the students involved in the Board.

24. Upon the completion of representing the candidates, the discussion shall commence
upon the proposal of the person presiding over the Board. The latter shall give the candidates
the opportunity of making a speech which, as a rule, should last till 10 minutes. After the



candidate’s speech Board members can ask questions. The duration of the question should
not exceed 2 minutes. The answer should be concise. The questions asked to the candidate
should be only within the scope of the candidate’s speech.

25. After the speeches and discussions the person presiding over the Board shall
introduce the voting procedure to the Board members.

26. The Chairperson of the Board shall exercise his/her powers in accordance with the

RA law of "On Foundations", the University Charter and other legal acts.

THE PROCEDURE OF ELECTING THE RECTOR

27. In case of the vacancy of the Rector’s position, the executive body of the University or
prior to the term of the Rector’s tenure, the Board itself shall announce the date of the open,
competitive election of the Rector.

28. Based on the resolution of the Board, at least 20 days prior to the election of the
University Rector, in the press with the print circulation of at least 2000 copies and on the
University website the Chairman of the Board shall make an announcement on the
competitive election for the Rector’s position which shall encompass the information defined
by Clause 37 of the present Work Schedule (Amended by the Resolution N°08 of the Board of
Trustees dated on 20 October, 2021).

29. The date of the competitive election for the Rector’s position can be appointed also on
Saturdays and in some exceptional and necessary cases on Sundays and on holidays likewise.

30. The RA capable citizen, who is awarded with an academic degree and has at least 5
years’ academic and scientific experience, can be elected the Rector (Amended by the
Resolution N°08 of the Board of Trustees dated on 20 October, 2021).

31. Candidates are self-nominated for the vacancy of the Rector’s position.

32. In the Board session the Rector is elected for 5 years through an open, competitive
election, by secret ballot and by the majority of the votes of the total number of the Board
members (Amended by the Resolution N°08 of the Board of Trustees dated on 20 October,
2021).

33. The same person cannot be successively elected the Rector more than twice.

34. The one cannot be elected the Rector who:

a) Has been convicted of committing a crime which is not over or removed in
accordance with the defined procedure;

b) Whom occupying governing positions is prohibited by law;



c) Who throughout the previous 3 years has been the head of the organization
which has been dissolved due to bankruptcy and has not met the legal
requirements of the creditors.

35. The powers of the person elected as the Rector shall be terminated by the resolution
of the Board, if he/she:

a) Has submitted a Resignation Letter;

b) With his/her written consent has been elected or appointed for another position
or has started another job incompatible with the Rector’s position;

c) Has not attended the workplace due to the long-term temporary incapacity: more
than 120 days successively or more than 140 days in the last 12 months;

d) Based on the court resolution in force, has been recognized as incapacitated, of
limited capacity, missing for unknown reasons or dead.

36. The applications with regard to running for the University Rector can be submitted to
the Board Secretary within 30 days from the date of publishing the announcement.

37. The announcement for the competitive election of the University Rector shall
incorporate:

a) The venue and deadline for submitting the applications in order to participate in
the competition; the venue for holding the competition; the date and time;

b) The list of the documents required for taking part in the competition in
accordance with Clause 38 of the present Work Schedule;

c) The requirements for the contender in accordance with Clause 30 of the present
Work Schedule.

38. Documents required for participating in the competition are as follows:

a) The contender’s application on running for the University Rector addressed to
the Chairperson of the Board;

b) The copy of the passport or the ID card;

c) Document (statement from the Employment Record Book or some other
document) certifying his/her work experience including the relevant work
experience of the academic and scientific expertise (Amended by the
Resolution N°08 of the Board of Trustees dated on 20 October, 2021);

d) The copy of the Diploma of Higher Education;

e) The copy of the certificate confirming the academic degree;

f) The copy of the certificate confirming the academic title (optional) (Amended
by the Resolution N°08 of the Board of Trustees dated on 20 October, 2021),

g) The list of the published scientific works (optional);



h) Employee record sheet;

i) Recommendation Letter from workplace or some other organization or person
(optional);

j) The hardcopy and the electronic disc of "The Activity Program for Yerevan
State Medical University after Mkhitar Heratsi" enclosed in a sealed envelope;

k) Certificate from permanent residence;

1) 2 photos of 3x4 cm;

39. In order to participate in the competitive election for the Rector’s vacant position, the
contender’s application and the package of the required documents (each page numbered)
shall be handed in to the Board Secretary.

40.In order to accept the contenders’ documents, the Board Secretary shall take an
Application Register whose each page shall be numbered, stitched and sealed. The filled in
page of the Register shall be signed and sealed. While accepting the documents the Board
Secretary shall give the contender a receipt regarding the acceptance of the documents.

41. While accepting the applications the Board Secretary is obliged to check the
compliance of the application with the requirements presented by Clause 38 of the present
Work Schedule.

42. Provided the contender submits incomplete documents, he/she shall be informed
about it at once (if possible) or within a day. The incomplete documents can be submitted
within the time frame set for submitting applications.

43. The contender’s application and documents shall not be accepted, if the term fixed by
Clause 36 of the present Work Schedule is not followed.

44. The day after accepting applications the Board Secretary shall hand in the packages of
the accepted documents to the Chairperson of the Board.

45. The compliance of the contender’s application and the submitted documents with the
requirements of the present Work Schedule shall be checked and discussed within 5 days
from the deadline for submitting applications, and the Chairperson of the Board shall make
one of the following decisions:

a) "To register him/her as the candidate for the Rector’s position of Yerevan State Medical
University after Mkhitar Heratsi and include the candidate’s full name on the ballot
paper”;

b) "To reject registering him/her as the candidate for the Rector’s position of Yerevan State
Medical University after Mkhitar Heratsi".

46. At least 5 days prior to holding the competition, the Chairperson of the Board:



b)

Shall send the Board members the information on the registered candidate(s)
and the copy of "The Activity Program for Yerevan State Medical University
after Mkhitar Heratsi" submitted by the candidate(s);

Shall organize the process of disseminating the information on the candidate’s
(candidates’) registration via the internet website of the University

www.ysmu.am and (or) other information sources.

47. The session for the Rector’s election is closed. The candidates for the Rector’s

position, the representative of the University Department of Law and other specialists

securing the process of the session shall be invited to the session.

48. The Board session for the Rector’s competitive election shall be held in the following

way:

a)

ey

Representing information on the compliance with the requirements for the
candidate(s);

Representing the candidate’s (candidates’) program;

Representing questions to the candidate(s);

Board members’ speeches;

Forming a Counting Commission;

Electing the Rector by secret ballot;

Approving a resolution on the election results.

49. The candidate’s (candidates’) presence at the Board session is mandatory with the

exception of reasonable cases. The absence of the candidate(s) is not a reason to withdraw

their candidacy from the discussion or voting with the exception of a written withdrawal.

50. The Chairperson of the Board shall run the election session in accordance with the

following procedure:

1) The Chairperson of the Board shall give the Board members the right to speak

provided the Board member suggests withdrawing the candidate(s) from the ballot

paper by justifying and mentioning precisely the relevant fact and (or) the legal

acts and (or) the violations of the requirements of the present Work Schedule. On

this account:

a) The Chairperson of the Board shall announce a 30-minute break;

b) During the break the representative(s) of the University Department of Law shall

analyse and submit a conclusion on the presence or absence of the violations of

the legal acts and (or) the requirements of the present Work Schedule and (or) on

the facts, good reasons put forward by the Board member concerning the

candidate’s (candidates’) withdrawal from the list;


http://www.ysmu.am/

c) After the break the Chairperson of the Board shall announce the conclusion of
the Department of Law and shall put to the vote the issue of withdrawing the
candidate(s) from the ballot paper;

d) The candidacy (candidacies) shall be withdrawn from the ballot paper if more
than half of the total number of the Board members vote for that proposal.

2) The Chairperson of the Board shall give the candidate(s) the right to the
scheduled speeches which, as a rule, should last 10 minutes.

3) After the candidate’s speech the Chairperson of the Board shall announce
registration for questions. Afterwards based on the registration succession, the
registered Board members shall get the opportunity of asking questions to the
candidate. The duration of the question should not exceed 2 minutes. The answer
should last till 5 minutes. The questions asked to the candidate can concern only
the speech and the documents submitted by him/her.

4) After the question-answer process the discussion of the candidate’s (candidates’)
speeches shall begin. During the discussions the speeches of the Board members
should last till 10 minutes. The speaker is not asked a question.

51. The Board sessions can be adjourned by the resolution of the Board. If the secret
ballot does not start till 19:00, the session shall be adjourned till 10:00 of the next day despite
the fact whether it is a working day or not. If the secret ballot starts, the session shall be held
till the end of voting and the resolution approval on the election results.

52. After the session discussions the Chairperson of the Board shall announce the full
names of the candidate(s). If the candidate does not withdraw when the full names are being
announced, the candidacy (candidacies) is (are) considered to be finally involved in the ballot
paper.

53. The Board Secretary shall organize the printing of the ballots for the Rector’s election.

54. The Chairperson of the Board shall represent the procedure of the secret ballot.

55. By open ballot and by the majority of the votes of the members present at the session,
among its staff the Board shall form a Counting Commission of at least 3 members. Among
the Board staff the Board members shall put forward the candidacies for the Commission
members.

Among its staff the Counting Commission shall choose the Chairperson of the Commission.
The resolutions of the Counting Commission shall be approved by the majority of the votes
of the total number of the Commission members.

The Commission:

a) Shall organize the secret ballot;



b) Shall compose the final protocol for the results of the Rector’s election;

c) Shall publish the voting results of the Rector’s election.

56. All the members of the Counting Commission shall sign at the back of the ballot
papers of the Rector’s election and it shall be verified with the University seal.

57. Once the voting is started by the Chairperson of the Board, the Board member shall
receive a ballot paper from the Counting Commission and sign next to his/her name included
on the member list.

58. While voting the Board member has the right to one single vote. Passing it over to
another Board member is prohibited.

59. In case of voting for/against one candidate for the competitive election of the Rector’s
position, the Board member of his/her own accord:

a) Shall vote "For" the candidate putting ¥ in the appropriate blank box or
b) Shall vote "Against” the candidate putting ¥ in the appropriate blank box.

60. In case of voting for/against more than one candidate for the competitive election of
the Rector’s position, the full names of the candidates are alphabetically mentioned on the
ballot paper with the words "I am against all" given bellow. In case of voting for/against more
than one candidate, the Board member of his/her accord:

a) Shall vote "For" one single candidate putting ¥ in the appropriate blank box next
to the candidate’s name or
b) Shall put ¥ in the appropriate blank box of "I am against all".

61. If there are any unintended marks, underlining or other signs and (or) if the mark
gets out of the box, the ballot paper shall be considered to be invalid.

62. After the voting process the Chairperson of the Counting Commission shall open the
ballot box somewhere visible to the Board members, shall take out the ballot papers one by
one and pass them to the Commission members in order to sort them out.

Before taking out the next ballot paper from the ballot box each member of the
Commission can require to put to the vote the issue of invalidating a ballot paper. A ballot
paper is considered to be invalid in accordance with Clause 61 of the present Work Schedule
or if it contains a mark discovering the elector’s identity. The Counting Commission’s
Resolution on invalidating the ballot paper shall be approved by the majority of the votes of
the total number of the Commission members.

63. The Counting Commission shall sum up the voting results and compose a protocol
which shall contain:

a) Number of the Board members who have got a ballot paper based on the

signatures of the member list;



b) Total number of the ballot papers of the ballot box;

c¢) Number of the invalid ballot papers;

d) Full name of the candidate(s) and their votes;

e) The votes of "I am against all" (in case of more than one candidate).
The protocol shall be signed by all the members of the Counting Commission.

64. In the session the Chairperson of the Counting Commission shall announce the voting
results.

65. Upon the announcement of the voting results, the member of the Counting
Commission, who has an objection to the entire voting process, can give the Board a special
opinion.

66. In accordance with the voting results, the Board shall pass one of the following
resolutions based on the reasons given bellow:

1) On Electing the Rector
The candidate, who gains the majority of the votes of the total number of the Board
members, shall be considered to be elected the Rector.
2) On Declaring the Election to Be Void and On Not Electing the Rector
In the first stage of voting the Rector’s election is considered to be void:
a) If the only voted candidate does not gain the majority of the votes of the total
number of the Board members:
b) If two or more candidates are voted and they altogether do not gain the
majority of the votes of the total number of the Board members.
On this account, on a general basis a new election shall be appointed by the
Resolution of the Board.
3) On Holding the Second Stage of Voting
The second stage of voting shall be held if two or more candidates are voted and none
of them gains the majority of the votes of the total number of the Board members. On this
account, the two candidates, who gain more votes, are in the second stage if they altogether
gain the majority of the votes of the total number of the Board members. If, as a result of
voting, there are more than two candidates who, in accordance with the present sub-clause,
have equal votes, all those candidates proceed in the second stage of voting.
Based on the voting results of the second stage, the Board shall pass one of the
following resolutions:
a) On electing the Rector;

b) On declaring the election to be void and on not electing the Rector;



The Rector’s election shall be considered to be void in the second stage of voting, if
none of the voted candidates gains the majority of the votes of the total number of the Board
members.

4) On Invalidating the Election and Appointing a New One

The Board shall consider the Rector’s election invalid if it is held with substantial
violations of the norms of the RA Law, the University Charter and the present Work
Schedule. In the event of invalidating the election, a new election shall be appointed on a
general basis (Amended by the Resolution N208 of the Board of Trustees dated on 20
October, 2021).

67. The violation of the election procedure and the election results can be appealed:
a) Through a written appeal addressed to the Chairperson of the Board;
b) In accordance with another procedure established by the RA Law.
68. The result of the Rector’s election shall be approved by the resolution of the Board.
69. The Chairperson of the Board shall submit one copy of the resolution to the RA
Ministry of Education, Science, Culture and Sports.

70. All the documents reflecting the election process shall be archived at the University.
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